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The process improvement plan is a vital concept in project management that incorporates the guidelines for identifying and evaluating some approaches that add value to the organization. The process may also involve some elements for the alignment and structuring of the plans to its vision. The objectives and goals are brought in to shows the direction in which the organization is taking and the areas that need to be polished to accomplish the expected outcomes. Also, the identification and setting of the goals are essential. It gives the workers the motives to adapt to the common mindset and have a shared vision that will help drive the company is heading in the right direction. Apart from that, process improvement also incorporates other things; for instance, it comprises a formulation of specific, measurable, affordable, realistic, and timely (SMART) goals (Attong, & Metz, 2017).
Smart 
First, goals should be specific, explicit, and intended to achieve particular results. Secondly, there must have specific criteria for measuring organizational goals to ascertain their outcomes. Thirdly, institutions must set achievable goals based on their strengths and capabilities. Additionally, the company company's targets should be realistic and within reach, considering the resource capabilities. Lastly, the targets should be completed within a reasonable timeframe. Netflix Inc. can engage in process improvement plan to formulate and evaluate their goals using the SMART criteria. This paper explores the SMART approach's impact in the improvement plan, planning and integration, and ways to integrate the new process.
Additionally, the value of SMART processes in goal setting and the impact of management theories in the process will be discussed in detail. As a project leader for Apple, many things need to be considered before starting a project. The project leader must preplan, plan, and kick off the project. Apple has excelled in innovation and technology but had to use partnerships to be successful, which posed some possible quality issues. Therefore, the Six Sigma method could help this project ensure quality is not affected when using alliances. This will see to it that the company grows to a greater extent. 
Changes to implement 
The first change to implement will be to incorporate the Six Sigma methodology, which will help Apple achieve their goals. First, the company could start by identifying if any of their products are having quality issues. They would then analyze what, if any, products are having issues, what partnerships are being used for these particular products, and the costs incurred in fixing the problem. It is expected that business functions, including the Finance Department, will be impacted by Apple's changes. Costs will be incurred dependent upon the issues found and the corrective action needed. The marketing, sales, and production departments may have to later their usual business course to focus on fixing any issues identified with their products and partnerships.
Data to be collected 
The project must be closely monitored to ensure it is going as planned. Each department or division should have a set of clear goals that will enable them to meet deadlines efficiently and effectively. The data that will be collected will mainly be on the general management of the organization. The workers will play a role in helping get to know how they are managed. Also, the information collected will be the way the organization works and the company's profitability rate. The proposed project and action plan should be communicated to all the stakeholders. Not only will the changes affect them, but their buy-in is still needed, and sharing all changes will keep them engaged. Consulting early and often is important because if the stakeholders don't fully understand the project's purpose, consulting with them early in the process will help them get a better grasp of the project. Apple can use various channels of communication to communicate with their stakeholders. More formal communication like meetings, video conferencing, and site visits can be done. More informal communication like gatherings and barbeques can also be done.
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